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Executive Summary 
Background 
Reframe: QUT’s Evaluation Framework has repositioned the evaluations model away from a single survey 
instrument to a richer, customisable model that enables and supports QUT’s academics in implementing 
teaching strategies and also provides holistic strategic capability. The Framework establishes an evaluations 
approach wherein the central role is that of individual academics strategising evaluation to support students as 
learners, enabled and supported by faculty and learning and teaching specialists. The character of the 
approach has been shaped by QUT seeking to refocus on academic centrality and planning while also ensuring 
anticipated external reporting obligations to agencies such as TEQSA are achieved. 
 
Communication 
2014 is the year for embedding the Reframe: QUT’s Evaluation Framework as core business within the 
University, with the following providing an outline of the Learning and Teaching Unit’s (LTU) planned activities 
to support this implementation. LTU is continuing its commitment to intensive support and engagement with the 
academic and teaching focused community within QUT. The Academic Quality and Standards team have 
extended the existing communication and dissemination activities into a comprehensive communication plan for 
2014, with major initiatives defined within this document. It should be noted that these activities are aligned to 
the discussions from the 2013 Integrated Management of Feedback (IMF) Steering Group and as endorsed by 
the University Learning and Teaching Committee at their meeting in February, 2014. 
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Budget allocation for 2014 is $50K 
 
  
Student Budget
Approved 
Budget
August 
Budget
Actual to 
date
Magazine Front Cover x 2 2,400.00$        
Magazine Back Cover x 2 2,400.00$        
Photography (not required in 2014) 2,000.00$        
Props (not required in 2014) 500.00$           
Response rate of 30% * 8 surveys * 10 cent capped to $20,000 15,000.00$     15,000.00$  
Donations capped at $20,000 with a $15,000 allocation this year
Learning Potential Fund 
1st quarter - 1 April 1,427.90$    
2nd quarter - 1 July 2,175.40$    
3rd quarter - 1 October 1,350.10$    
4th quarter - 1 January
Student Guild Food Bank
1st quarter - 1 April 1,196.60$    
2nd quarter - 1 July 777.60$       
3rd quarter - 1 October 714.80$       
4th quarter - 1 January
Fund 10 digital stories about evaluation impact on student learning 20,000.00$     20,000.00$  
Technology testing equipment (Mac computer, Iphone, Ipad, Androids) 6,500.00$    $6,500.00
Student Guild Diary for 2015 3,600.00$    
TOTAL EXPENDITURE FOR 2014 42,300.00$     49,043.80$  18,086.20$  
Communications Budget for Reframe 50,000.00$     50,000.00$  50,000.00$  
TOTAL EXPENDITURE FOR 2014 7,700.00$        956.20$       31,913.80$  
REFRAME Communication Budget 2014 Version 3
3,943.80$    3,943.80$    
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Reframe Communication Plan at a Glance 
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© Joanna Bennett & Dr Lyn Alderman, February 2014. 
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Workshop invitations 
Designing your personal evaluation strategy workshop 
 
 
The Evaluation Coordinator delivered each of the following professional development events with consultation 
time available for participants at the end of every event: 
• 6 February 2014 • 7 April 2014 
• 24 February 2014 • 29 April 2014 – two sessions 
• 25 February 2014 • 20 August 2014 – two sessions 
• 3 March 2014 • 21 August 2014 
• 5 March 2014 • 25 August 2014 – two sessions 
• 25 March 2014 • 26 August 2014 – two sessions 
• 4 April 2014  
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Unit evaluation in action workshop 
 
 
The Evaluation Coordinator delivered each of the following professional development events with consultation 
time available for participants at the end of every event: 
• 24 March 2014 
• 28 March 2014 
• 1 April 2014 
• 2 April 2014 
• 10 April 2014 
• 11 April 2014 
• 29 September 2014 
• 1 October 2014 
• 7 October 2014 
• 9 October 2014 
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Developing your portfolio of teaching evidence workshop 
 
 
The Evaluation Coordinator delivered each of the following professional development events with consultation 
time available for participants at the end of every event: 
• 29 April 2014 – 2 sessions 
• 30 April 2014 
• 1 May 2014 
• 5 May 2014 
• 16 May 2014 
• 19 June 2014 
• 22 October 2014 
• 23 October 2014 
• 3 November 2014 
• 7 November 2014 
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Caboolture campus based consultations on Reframe 
The Evaluation Coordinator offers Caboolture campus staff a day of professional development that incorporates 
the delivered of each of the professional development events: designing your personal evaluation strategy; unit 
evaluation in action; and developing your portfolio of teaching evidence. The days on campus were: 
• 12 March 2014 
• 6 May 2014 
• 22 June 2014 
Co-delivery into session four of the Academic Development Program 
The Evaluation Coordinator presents to all sessional staff who participate in the Academic Development 
Program through its four iterations. The module was presented on the following days: 
• 1 April 2014 • 9 August 2014 
• 4 April 2014 • 11 August 2014 
• 7 April 2014 • 14 August 2014 
• 10 April 2014  
• 11 April 2014  
Library based workshops for professional staff using Reframe 
The Evaluation Coordinator works in consultation with the (then) Associate Director (Client Services and 
Learning Support) to design and deliver workshops for all Library staff who undertake academic work/learning 
support for students. The intention was to support the Library in realising all of their staff completing personal 
evaluation strategies that would demonstrate the positive impact they have on students. The modules were 
delivered at all three campuses on the following days: 
• 29 April 2014 • 17 June 2014 
• 30 April 2014 • 19 June 2014 
• 6 May 2014 • 14 July 2014 
 
Preparation of executive packs of printed data 
The Evaluation Coordinator prepared individual printed de-identified data packs of surveys after the release of 
data. There were provided to the executive on the following schedule: 
• Pulse Semester 1 3 April 2014 
• Insight Semester 1 26 June 2014 
• Pulse Semester 2 28 August 2014 
• Insight Semester 2 20 November 2014  
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Blackboard messages 
 
 
Student gateway messages 
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Staff facing website 
 
 
 
 
Staff QV message 
 
 
 
Student QV message 
  
2014 Communications Plan 
Prepared by the Academic Quality & Standards Team, Learning & Teaching Unit Page 14 of 28 
Student facing webpage 
Your Feedback website 
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Advertising in the Student Guild’s Universe magazine $4K 
Magazine Issue 1 
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Magazine Issue 2 
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Magazine issue 3 
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Magazine issue 4 
 
  
2014 Communications Plan 
Prepared by the Academic Quality & Standards Team, Learning & Teaching Unit Page 19 of 28 
Advertising in the Student Guild’s Diary (2013 budget) 
Pulse strip advertising in semester 1 and 2 for 2 weeks each 
 
 
 
 
 
 
 
 
Insight strip advertising in semester 1 and 2 for 4 weeks each 
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Your personal wingman promotional banner (free) 
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Welcome to QUT 
 
 
 
The Evaluation Coordinator supported each of the following ‘Welcome to QUT’ events: 
• 13 March 2014 
• 27 May 2014 
• 7 August 2014 
• 6 November 2014  
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Vice-Chancellor’s Report to Council 
April meeting 
Reframe: QUT’s Evaluation Framework @31 March 2014 
2014 is the year of embedding for Reframe: QUT’s Evaluation Framework. In this first quarter, academic and 
professional staff across the institution were supported by the Academic Quality and Standards team through a 
comprehensive communications plan, 26 workshop sessions with 166 participants, and a dedicated email 
account evaluations@qut.edu.au which managed 407 enquiries. Of particular credit to the Evaluation 
Coordinator, Joanna Bennett, are the upcoming specialist activities such as the (i) 12 months professional 
development plan negotiated with the library; (ii) teaching into all sessional academic programs; and (iii) tailor 
made workshops for the Schools of Mathematics, Law and Justice. 
May meeting 
Reframe: QUT’s Evaluation Framework 
2014 is the year of embedding for Reframe: QUT’s Evaluation Framework. In this first quarter, academic and 
professional staff across QUT have been supported by the Learning and Teaching Unit’s Academic Quality and 
Standards team through the delivery of a comprehensive communications plan, 26 workshop sessions with 166 
participants, and a dedicated email account which managed 407 enquiries. Upcoming specialist activities 
include (i) professional development activities over 12 months to develop teaching capabilities of interested 
Library staff; (ii) teaching into all sessional academic programs; and (iii) tailor made workshops for the Schools 
of Mathematics, Law and Justice. 
 
The Pulse Survey response rate in Semester 1, 2014 (14.7%) reflected a 0.5% increase on the same period in 
2013 (14.2%). This is the first response rate increase that QUT has experienced since moving into the online 
survey space in 2007. 
 
The Faculty of Law have taken a particular approach to PPR-AS and have strongly embraced Reframe: QUT’s 
Evaluation Framework as an opportunity to support academic staff in their evaluation of courses, units, 
teaching and student experience. Under the leadership of the Assistant Dean (Learning and Teaching), this 
commitment is demonstrated through (i) implementation of a collaborative three-pronged approach to PPR-AS 
in 2013-2014 between the Assistant Dean (Learning and Teaching), Assistant Dean (Research) and Heads of 
School; (ii) a commitment to universal peer review of examination papers to embrace a broader view of 
collegial peer review; (iii) specialised workshops delivered by the Learning and Teaching Unit to meet the 
varied needs of academic staff within the Faculty of Law; and (iv) identified good practice within QUT Business 
School and adopted this practice to support unit coordinators in responding to student feedback.  
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July meeting 
Course Quality at QUT  
As QUT transitions through our second year of course accreditation and reaccreditation planning and 
approvals, our Course Quality Assurance approach, currently in its sixth generation in 2014, has been further 
refined in light of stakeholder feedback, external regulatory requirements and to capitalise on the availability of 
the most current and dynamic datasets. Course Quality Assurance at QUT has changed from the previous ‘risk-
based’ approach, which relied on identifying annual risks through data focused on student outcomes, to a ‘life-
cycle’ approach. This life-cycle approach moves QUT away from the limits of the previous annual cycle, to span 
(at most) five years of historic course data supported by two years of ‘predictive’ course data and the current 
year’s ‘live’ data. This is designed to ensure a full representation of the course life-cycle is captured over the 
period of accreditation and flows on to support course reaccreditation. 
 
Cross Divisional Integration for University Wide Reporting Tools 
In collaboration with Reporting and Analysis, the Academic Quality and Standards team have ensured the 
design, development and implementation of the suite of reporting tools for two major policy areas at QUT: 
MOPP C/4.6 Course Quality Assurance and MOPP C/4.7 Evaluations of courses, units, teaching and the 
student experience. QUT’s existing SAP BusinessObjects, used mostly for administrative reporting purposes, 
has been customised and transformed into a one-stop IT solution. This repurposing of BusinessObjects to 
support University-wide teaching and learning functions as part of Reframe and Course Quality has become a 
pivotal part of the successful implementation of both policy areas and the achievement of widespread 
organisational change at QUT. Evidence of the success of this one-stop IT solution is seen within the user and 
access data from BusinessObjects, with over 20, 000 hits and 1, 300 unique users in 2013 for Reframe 
activities in 2013, and just over 800 hits for the Course Quality Dashboard it the first two weeks of its release 
this year.  
August meeting 
Significant achievements in teaching and learning  
At an award ceremony in September, QUT’s Business Intelligence & Reframe: QUT’s Evaluation 
Framework will be awarded the UniPromo Award for Information Technology Management in the 2014 
ATEM/Campus Review awards. The awards committee was unanimous in selecting the entry from QUT as the 
winner for this year’s award and found that the evaluation framework has delivered significant improvements in 
supporting the University- wide teaching and learning functions. The committee noted that in addition to the 
positive impact this initiative is likely to make to student learning outcomes,   there were a number of clever 
aspects around the way this evaluation framework was developed and deployed which were important to 
ensuring the success of the project.   Award recipients are: 
 
Reporting & Analysis Team, Division of Finance and Resource Planning: Mr Wayne McCullough (Director, 
Reporting & Analysis);Mr Daniel Mockler (Business Intelligence Manager);Dr Abigail Winter (Information 
Coordinator);Mr Michael Lawson (Senior Business Intelligence Officer);Mr Luke Chapman (Business Analyst). 
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Reframe Team, Learning and Teaching Unit, Chancellery: Ms Lyn Alderman (Manager, Academic Quality 
and Standards); Ms Joanna Bennett (Evaluations Coordinator);Ms Le Hoa Phan (Learning & Teaching 
Developer (Course Quality); Ms Larissa Melanie (Project Manager). 
October meeting 
Reframe: QUT’s Evaluation Framework 
Staff and students are continuing to provide valuable feedback on unit and learning experiences through the 
automated Pulse and Insight surveys operating within the Reframe evaluation framework.  In August, the Pulse 
survey asked for early feedback on how units were travelling early in the semester; this feedback provided 
opportunities for teaching teams to consider how they could continue good practice, as well as intervene in 
areas that required further support and improvement for positive impact on student learning. Students and 
members of a unit’s teaching team will be invited to provide feedback in October as part of the Insight survey, 
where the focus is on how the unit was run during the semester.  
 
Feedback through Reframe also helps support students who are facing financial hardship by donating 10 cents 
to either the Student Learning Potential Fund or Student Food bank for every Pulse, Insight, Unit exit and 
Tailored teacher survey completed. To date, there has been $9, 144.80 donated to the Student Learning 
Potential Fund and $5, 633.60 to the Student Food Bank (totals recorded as at 14 July, 2014). 
 
Staff continued their engagement with this university wide framework for evaluating the positive impact they 
have on student learning through attendance at workshops and professional development sessions, as well as 
emailing enquiries to the evaluations@qut.edu.au. The University is also undertaking a review of the 
Framework in late 2014, to ensure that this activity is meeting the needs of all stakeholders both internal to and 
external from QUT. The outcomes of this review will be communicated to staff and students, and the external 
community in early 2015. 
Achievements of our staff  
Dr Lyn Alderman was appointed President of the Australasian Evaluation Society a professional association 
with over 1,000 members. 
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Valuing student and staff engagement through donations 
Student Learning Potential Fund 
 
Guild’s Student Food Bank 
 
Current donations from Jan 2013 to Oct 2014 are $16,843.30 
Reframe Donations Report Fund Transfers 
Student Learning 
Potential Fund 
Student Food 
Bank 
Total 
donations YTD 
Reframe Donations Report @14/07/2014 $9,144.80 $5,633.60 $14,778.40 
Reframe Donations Report @01/10/2014 $10,494.90 $6,348.40 $16,843.30 
October 2014 Donations Transfer $1,350.10 $714.80 $2,064.90 
Please note that donations capped at $20K per year. 
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Digital story telling through commissioned funding $20K 
From July to December 2014, a campaign will be launched to encourage academics (Level, A, B and C) to tell 
their stories. In collaboration with eLearning Services, funds will be allocated for 6-10 stories to be produced in 
a digital format (for example video, animation, narrated PowerPoint). The initial expression of interest will be an 
abstract of 300 words outlining the significant evaluation strategy or student feedback that led the academic to 
change practice leading to a positive impact on the student experience. 
Evaluation Reciprocity: Digital stories about impact on student learning 
This aim of this project is to publish a number of digital stories that demonstrate a direct link from student 
feedback to the positive impact on student learning.  
Reframe: QUT’s Evaluation Framework in 2014 is in its year of ‘embedding’ a suite of endorsed tools to assist 
academic staff to understand the context of learning and teaching, unpack the different variables at play, and 
develop solutions to positively impact on student learning. Evaluation reciprocity is about the exchange of 
things with others for mutual benefit. Students at QUT have generously provided feedback on their experiences 
for many years and, at times, it is difficult to provide tangible evidence of change directly attributed to student 
feedback.  
However, learning and teaching in Higher Education is a complex environment where the variables may 
include: teaching staff, students, unit design, discipline context, course design, timetabled and non-timetabled 
activities, resources, mode, and level. Therefore, individual stories offer a range of stakeholders an opportunity 
to understand four main components to evaluation:  
• What is the issue? 
• What brought this issue to your attention? 
• What is your solution? 
• How does this positively impact on student learning? 
Level A, B and C academics 
This program will target Level A, B and C academics that are responsible for the majority of teaching at QUT.  
Cost $20K: 6-10 digital stories 
In collaboration with eLearning Services, the Academic Quality and Standards team in LTU will invite academic 
staff to share their stories through a range of digital tools. This will occur through peer review of expressions of 
interest against a set of criteria. 
 
Endorsed 
suite of tools 
Narrated 
PowerPoint 
Video  
2-3 mins 
Animation Idea No 4 Idea No 5 
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Testing devices $6.5K transferred to R&A 
 
Surface Pro 3 - Intel i7  512 GB 
• Features - 12 inch display, 1.08 kg (2.4 pounds), touch pen, 2,160 x 1,440 res 
                                 
Essential Accessories:  
• Surface Pro Type Cover (including keyboard)  
 
Useful Accessories:  
• Arc Touch Mouse Surface Edition 
o Useful as integrated track pad clicking maybe less effective, and touch screen action does not 
translate a number of mouse driven activities 
• Surface VGA Adapter 
o DVI adaptor for connecting to external displays. Useful as non-standard. 
 
Notes: Microsoft App is still in development, but expected. In the meantime the mobile device can be used to 
consume BO natively, so it’s a good test mobile device in that regard. It also provides a very good 
demonstration (to users) of a very powerful mobile business tool as an alternative to an iPad. 
 
Release date August 28th. Available for pre-order. 
 
Macbook Air - Intel i7 256GB  
• Features - 13 inch display, 8GB Ram, 1.7 Ghz i5, SDXC Card  slot, 1,440 x 900 
 
Notes: Provides for testing of BO in a Mac OS environment. 
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Reframe Award in 2014 
2014 ATEM/Campus Review UniPromo Award for Best Practice in Information Technology Management 
Winner:  
Business Intelligence & Reframe: QUT’s Evaluation Framework 
Queensland University of Technology. 
  
The committee was unanimous in selecting the entry from QUT as the winner for this year’s award. The 
evaluation framework developed by QUT has been implemented and has delivered significant improvements in 
supporting the University- wide teaching and learning functions which are core business for all Universities. The 
successful impact of this initiative was attested to in a number of high level references and commendations, 
which were supplied as part of the submission and indeed indicate that this is an initiative that has relevance for 
other institutions in the sector. 
 In addition to the positive impact this initiative is likely to make to student learning outcomes,  the committees 
view was there were a number of clever aspects around the way this evaluation framework was developed and 
deployed which were important to ensuring the success of the project.  Repurposing an existing package to 
support additional learning and teaching functions saved on licensing costs. Additionally,  leveraging the 
existing asset of data from 67 other systems into a number of tables in the Data Warehouse and presenting to 
users through a single ‘Evaluation Dashboard’ improves the utility of the data and hides the underlying 
complexity this  enhances the user experience and provides a platform for more robust evidence based 
decision making around some core business activities. 
 Reporting & Analysis Team, Division of Finance and Resource Planning:  
Mr Wayne McCullough (Director, Reporting & Analysis) 
Mr Daniel Mockler (Business Intelligence Manager)  
Dr Abigail Winter (Information Coordinator) 
Mr Michael Lawson (Senior Business Intelligence Officer) and  
Mr Luke Chapman (Business Analyst) 
Reframe Team, Learning and Teaching Unit, Chancellery:  
Ms Lyn Alderman (Manager, Academic Quality and Standards) 
Ms Joanna Bennett (Evaluations Coordinator) 
Ms Le Hoa Phan (Learning & Teaching Developer (Course Quality)) 
Ms Larissa Melanie (Project Manager)  
